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FMIS Stock & Inventory 

Stock and materials control for project-led operations 

Stock control connected to 

purchasing, projects and production. 

Why stock control often falls short 
Stock is often managed across spreadsheets, purchasing records and separate systems. This creates 

gaps between what has been ordered, received, allocated and used. 

As materials move between locations, projects and work orders, teams need a reliable view of 

availability, outstanding requirements and the history behind each movement. 

A practical way to manage stock and materials 
FMIS Stock & Inventory Management supports wider purchasing, project, maintenance and 

materials processes. Quantity, location, status and project information are held in a structured 

register. 

Defined processes for receipts, issues, transfers, counts and replenishment help operational, 

procurement and finance teams work from a consistent stock record. 
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Where FMIS fits best 
FMIS suits organisations where stock is part of a wider 

operational or project process. 

 Engineering materials and project stock 

 Maintenance spares and parts 

 Materials consumed in production or maintenance work 

orders 

 Bills of materials (BOMs), kits and production work 

orders. 

 Deltek materials environments 

It is not intended for high-volume warehouse 

management, retail, POS or eCommerce fulfilment. 

From disconnected records to operational control 
Bring stock activity into a defined process across purchasing, projects, locations and reporting. 

 A controlled stock register 

Hold product, quantity, location, status, 

project and purchase details consistently. 

 Clearer availability 

Review stock held and allocated alongside 

outstanding order and work order demand. 

 Structured replenishment 

Use reorder levels and demand to identify 

shortfalls for purchase or production. 

 Connected receipt and issue 

Link purchasing and goods receipt with the 

stock needed for operational activity. 

 Controlled movements 

Record transfers, adjustments and project 

changes through defined system actions. 

 Traceable stock activity 

Review balances, receipts, issues and 

movement history from the same system. 
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Designed for operational 

materials control 
Manage stock through defined processes, from receipt and 

allocation to replenishment and reporting. 

 Consistent records across products, locations and projects 

 Controlled receipts, issues and adjustments 

 Reorder levels and demand to guide replenishment 

 BOMs and production work orders 

Key Capabilities 
 Stock register visibility 

Record quantities, locations, status, 

projects, serial numbers and purchase 

details. 

 Issue and allocation 

Issue available stock against customer 

orders, requisitions and work orders. 

 Materials and assemblies 

Manage BOMs and kits, allocate 

components and record consumption in 

production. 

 Reporting and history 

Review balances, receipts, issues and stock 

movements, with transaction references. 

 Purchasing and receipt 

Create stock through goods receipt, opening 

balances or controlled manual entry. 

 Replenishment 

Generate purchase orders or production 

work orders from reorder levels and 

demand. 

 Counts and adjustments 

Count available and damaged stock, then 

process authorised adjustments as required. 

 Equipment and asset links 

Change stock to equipment or send eligible 

items to the fixed asset in-tray, as 

configured. 

Connected operations 
Stock works with purchasing, projects, work orders 

and equipment through the relevant FMIS modules. 

For Deltek clients, configured interfaces can generate 

journal entries from stock movements, linking 

materials activity with the financial record. Stock 

postings support standard, actual (FIFO) or average 

cost valuation, depending on configuration. 
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How It Works in Practice 

 Receive and record 

Create stock from goods receipt, manual 

entry or opening balances, recording its 

location and project. 

 Allocate and issue 

Match available stock to customer orders, 

requisitions or work orders through the 

issue process. 

 Count and correct 

Run counts for selected stock and 

locations. Review and complete 

adjustments where quantities differ. 

 Review demand 

Compare available quantities with 

outstanding demand and defined reorder 

levels. 

 Build and consume 

Allocate component parts to production 

work orders. Completed builds create stock 

and consume the parts used. 

 Replenish 

Review suggested requirements and 

generate purchasing or production activity 

through the configured approval process. 

“FMIS replaced all our manual processes for 

managing inventory, procurement and 

production. It has saved us so much time.” 

Whitney M, System Specialist 



 

 

 
 

 

A complete approach to asset management 
FMIS delivers a range of solutions to support asset management across finance and 

operational teams, with a focus on structure, accuracy, and control. 

 

More FMIS Solutions: 

 Asset Tracking 

 Fixed Asset Accounting 

 Equipment Maintenance (CMMS) 

 Lease Accounting 

 Order Processing 

 

Speak to FMIS 

fmis.co.uk 

sales@fmis.co.uk 

+44 (0) 1227 773003 
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